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Key Highlights

Shree Cement Ltd (SRCM) reported a YoY increase in consolidated revenue by 8.2% to Rs. 3,250 crores in
Q2FY21, driven by volume growth of 14% during the same period. Volume growth was led by growth in North,
East and South, all the three regions in which SRCM operates. Gross Realization per tonne deteriorated 5% YoY
whereas EBITDA per tonne reported a marginal YoY growth to Rs 1,531, supported by lower operating costs.

EBITDA of the company increased by 14.2% YoY and 45.3% QoQ, to Rs 1,000 crores. The QoQ growth in EBITDA
was on account of increased sales coupled with savings in employee cost by 3.7% as compared to Q1FY21
whereas YoY growth in EBITDA was supported by a decline in power & fuel cost and employee expenses, which
were down by 19.1% and 8.8%, respectively. The EBITDA margin expanded by 163 bps and 302 bps on a YoY
and QoQ basis, respectively. The PAT registered a significant growth of 69.7% YoY to Rs 527 crores led by higher
EBITDA and reduction in depreciation and interest cost by 31.9% and 12.5% respectively. PAT margin for the
period came in at 16.2% as against 10.4% in Q2FY20 and 13.3% in Q1FY21.

Concall Highlights

• As the rural and semi urban demand is expected to remain strong going ahead, which will be supported by a
pick up in infa demand, the management has guided for a volume growth of 7-8% in FY21 (excluding the
lockdown month).

• Region-wise, south contributed 7-8% in volume terms and has seen a substantial increase in volume as the
brand is gaining acceptance in the southern market. The East, which constitutes 25% of volume, reported
good growth followed by the North, which contributes 65-66% to the company’s volume.

CMP Rs. 23,419



• The trade mix for the quarter was 76% vs 80% in Q1FY21. Premium products formed 6.5% of the overall volumes in the current quarter.

• Pet coke: Coal mix was at 70%:30% in Q2FY21. The management has guided that due to a rise in the pet coke prices, the proportion of
pet coke is expected to go down in the coming quarter.

• SRCM has power capacity of 750MW, which includes 509MW thermal, WHR capacity is 210MW, solar plant at 2MW and Wind at 29MW.
Renewable power capacity supplies 46-47% of power requirement and the company plans to increase the same to 50%.

• The company has recently announced around 4MTPA of clinker expansion in the East. The management has guided that the company
will be increasing the capacity upto 57MTPA in 3 years’ time and upto 80MTPA in 6-7 years time.

• Capex guidance is revised to Rs. 12-14bn in FY21 and Rs. 12bn for FY22.

Valuations

SRCM is currently trading at FY21 forwarded EV/EBITDA of 26.4x



Financial Summary

Net sales increased by
8.2% on a YoY basis to Rs.
3,250 crores in Q2FY21 led
by growth in all the three
regions of North, East and
South.

EBITDA has increased by
14.2% to Rs. 1,000 crores
and EBITDA margin has
expanded by 163 bps to
30.8% on YoY basis mainly
on account of decline in
power and fuel and
employee costs by 19.1%
and 8.8% respectively.

Increase in profit by 69.7%
to Rs. 527 crores on a YoY
basis was on account of
decrease in depreciation
and interest cost by 31.9%
and 12.5% respectively.

Figures are in Rs Cr Q2FY21 Q2FY20 YoY (%) Q1FY21 QoQ (%) FY19 FY20 YoY (%)

Net Sales 3,250 3,004 8.2 2,480 31.0 12,555 12,868 2.5

RM Cost 276 182 51.9 166 66.3 978 964 -1 

RM Cost to Sales (%) 8.5 6.1 6.7 7.8 7.5 -4 

Electricity , Power & Fuel Cost 547 677 -19.1 458 19.5 3,093 2,703

Electricity , Power & Fuel Cost to Sales (%) 16.8 22.5 18.5 24.6 21.0

COGS % 25.3 28.6 25.2 32.4 28.5

Employee Cost 198 217 -8.8 205 -3.7 767 854 11.3

Employee Cost to Sales (%) 6.1 7.2 8.3 6.1 6.6

Selling & Distribution Expenses 730 590 23.7 581 25.6 2,903 2,662 -8.3 

Selling & Distribution Expenses to Sales% 22.5 19.6 23.4 23.1 20.7

Other Expenses 499 464 7.5 381 30.9 2,020 1,926 -4.7 

Other expenses to Sales (%) 15.4 15.5 15.4 16.1 15.0

EBITDA 1,000 875 14.2 688 45.3 2,794 3,759 34.6

EBITDA Margin (%) 30.8 29.1 27.7 22.3 29.2

Depreciation 310 455 -31.9 300 3.2 1,472 1,808 22.8

Interest 64 73 -12.5 72 -10.7 248 291 17.6

Exceptional Items -            -            -            -178 -            

Other Income 103 59 76.4 126 -18.2 250 274 9.9

Profit Before Tax 730 406 79.6 443 64.8 1,146 1,934 68.8

Tax Rate (%) 27.6 22.9 25.4 11.4 20.2

Profit After Tax 528 313 68.5 330 59.8 1,015 1,544 52.1

PAT Margin (%) 16.2 10.4 13.3 8.1 12.0

Share of Associate / Minority Interest -1 -3 -1 -9 -8

Net Profit 527 311 69.7 330 59.9 1,006 1,536 52.6

Net Profit Margin (%) 16.2 10.3 13.3 8.0 11.9

Basic EPS 146.0 86.0 69.7 91.3 59.9 278.8 425.4 52.6

Shareholder's Funds 13,957 10,274 9,671 13,169 36.2

BV per share 3,866.3 2,846.1 2,678.9 3,648.0 36.2

Net Debt -2,175 917 2,331 -555 -123.8 

Net Debt to Equity -0.2 0.1 0.2 -0.0 -117.5 

Net Debt to EBITDA -0.6 0.3 0.8 -0.1 -117.7 

RoE 12.2 13.2 10.4 11.7

RoCE 10.2 11.4 9.4 9.5

P/E 49.6 62.3 84.0 55.0

P/B 6.1 8.2 8.7 6.4

EV/EBITDA 22.7 24.5 31.1 22.3



Figures are in Rs Q2FY19 Q3FY19 Q4FY19 Q1FY20 Q2FY20 Q3FY20 Q4FY20 Q1FY21 Q2FY21Column1 FY16 FY17 FY18 FY19 FY20

Sales volume (mnt) 5.6        5.9        7.3        6.1        5.7        6.3        6.9        4.9        6.5          18.6 20.6 22.5 25.9 24.9

YoY Growth 15.6% 11.3% 13.4% -13.3% 1.4% 5.4% -5.3% -18.6% 14.2% 14.9% 10.7% 9.2% 15.1% -3.9%

Revenue (Rs Cr) 2,856    3,140    3,489    3,303    3,004    3,146    3,415    2,480    3,250      6,190      9,470      10,160      12,555      12,868      

Revenue per Tonne (in Rs) 5,064    5,295    4,780    5,450    5,253    5,034    4,942    5,031    4,977      3,325      4,597      4,515        4,847        5,168        

YoY Growth 15.3% 22.6% 9.5% 24.1% 3.7% -4.9% 3.4% -7.7% -5.2% -24.9% 38.2% -1.8% 7.4% 6.6%

Raw Material Cost (Rs Cr) 209       281       244       237       182       318       227       166       276         440         602         741           978           964           

RM Cost per Tonne (in Rs) 370       474       334       392       318       509       329       337       423         236         292         329           377           387           

YoY Growth 14.4% 61.1% -6.3% 11.8% -14.2% 7.2% -1.6% -13.9% 33.1% -19.2% 23.8% 12.7% 14.6% 2.6%

Power & Fuel Cost (Rs Cr) 742       771       871       748       677       580       698       458       547         1,123      1,444      1,980        3,093        2,703        

Power & Fuel Cost per Tonne (in Rs) 1,316    1,301    1,193    1,234    1,183    928       1,010    929       838         603         701         880           1,194        1,085        

YoY Growth 55.9% 37.2% 27.0% 21.8% -10.1% -28.6% -15.3% -24.7% -29.1% -38.1% 16.2% 25.5% 35.7% -9.1%

Gross Profit (Rs Cr) 1,905    2,087    2,375    2,318    2,146    2,248    2,490    1,856    2,426      4,627      7,423      7,439        8,485        9,202        

Gross Profit per Tonne (in Rs) 3,378    3,519    3,253    3,825    3,752    3,596    3,604    3,764    3,715      2,486      3,603      3,306        3,276        3,695        

YoY Growth 4.8% 14.4% 6.0% 26.3% 11.1% 2.2% 10.8% -1.6% -1.0% -21.4% 45.0% -8.2% -0.9% 12.8%

Employee Cost (Rs Cr) 199       198       200       220       217       216       200       205       198         370         537         588           767           854           

Employee Cost per Tonne (in Rs) 353       333       274       364       379       346       289       417       303         199         261         261           296           343           

YoY Growth 18.4% 21.1% 18.5% 48.8% 7.5% 3.9% 5.6% 14.6% -20.1% -29.3% 31.2% 0.2% 13.3% 15.8%

Other Expense (Rs Cr) 1,147    1,122    1,281    1,150    1,054    1,151    1,233    962       1,229      2,174      3,478      4,079        4,924        4,588        

Other Expense per Tonne (in Rs) 2,034    1,893    1,755    1,897    1,843    1,841    1,784    1,952    1,882      1,168      1,688      1,813        1,901        1,843        

YoY Growth 14.5% 9.2% -5.7% -3.5% -9.4% -2.7% 1.6% 2.9% 2.1% -27.3% 44.6% 7.4% 4.9% -3.1%

EBITDA (Rs Cr) 559       767       894       948       875       881       1,058    688       1,000      2,083      3,408      2,772        2,794        3,760        

EBITDA per Tonne (in Rs) 991       1,293    1,224    1,564    1,530    1,409    1,530    1,395    1,531      1,119      1,654      1,232        1,079        1,510        

YoY Growth -13.7% 21.0% 25.2% 91.3% 54.4% 8.9% 25.0% -10.8% 0.1% -12.3% 47.8% -25.5% -12.5% 40.0%



1 year forwarded valuation band chart
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EV per sh 14.74x 19.24x 23.74x 28.24x 32.74x
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